COMPASS-Ghana

Enabling End-of-Life care for all

W: www.compass-gh.org | Linktree: www.linkir.ee/compassghana

Bringing Compassionate Palliative Care to Ashanti: Our £50,000 Mission


https://compass-gh.org/
https://linktr.ee/compassghana

Enabling End of Life and Palliative Care for all 2024 and Beyond
COMPASS-Ghana (Compassionate Palliative Services)
ClO: 1199633 COMPASS-Ghana Institute LBG - NPO: CG062152017
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Our Mission

At COMPASS-Ghana, our mission is to reduce suffering and
hardship in resource-poor communities in Ghana by unlocking
access to palliative and end-of-life care. In 2024, we will support
the introduction of a whole-system approach in the Ashanti
region.

What

We have partnered with local health-based specialists to
address the urgent need for palliative and end-of-life care in
their region.

Why

In resource-poor communities, a lack of such care can be
devastating - not only for the dying and their families, but for
the community too. The physical and mental demands of care
can result in emoftional distress, a loss of income, disruption
and the break-up of family life and business. It can lead to

the termination of a child’s education, personal uncertainty,
anguish and anxiety within the home and in the wider
community. By addressing these impacts, good-quality care
also has a direct positive impact on economic sustainability
and growth.

£161 or $204 supporis one patient, how many patients can you support?
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Sensitivity

End-of-life care is a sensitive topic regardless of faith, fradition
or culture. Need extends far beyond cancer alone to include
other life-limiting diagnoses such as respiratory distress, sepsis,
heart failure, malaria, diabetes, HIV and more. Working through
preferred partners who are already active in the community,
we will strive to win the community’s trust and engagement.
We will collectively deliver the psychological and emotional
support needed to make the unbearable more bearable and
help families and communities become more resilient.

Our Offer

Throughout 2024, COMPASS-Ghana will enable the sharing of
skills, knowledge and best practice across a multi-disciplinary
team. We will also support the planning and implementation
process to build capability and resilience, allowing key
partners to plan and deliver timely clinical interventions across
the districts they serve.
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2024 Programme Design

and Objective:

Asamang SDA Hospital is a 134-bed primary health facility

in the Ashanti Region. The hospital serves a population of
125,000, with an average of 55,000 out-patients every year. Our
shared objective is to support 315 end-of-life patients from the
community, including children and regardless of faith or ability
to pay. While patients will primarily be treated via outpatient
services, there will also be a dedicated inpatient unit.

£161 or $204 supporis one patient, how many patients can you support?
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Patient story

Recently in Ghana our clinical officer withessed a young patient
being taken for further diagnostic tests, for which her family

had to pay, although it was clear she was dying. If palliative

skills had been available a sensitive conversation would have
been held with the patient and her family, symptom control of
her pain assessed, and unnecessary interventions avoided. This
would have bought a precious time window for her to spend with
her two-year-old son, sitting uncomfortably beside her, on the
bed. This simple story illustrates why it is so essential that health
professionals are trained in sensitive end-of-life care.

The Appeal

Funds raised will finance the training of staff and the development
of a‘whole system’ approach to identify and care for 315 adults
and children most in need. This will set the foundations for further
interventions in 2025.

Access to Palliative Care

The delivery of palliative care will be based exclusively on a
patient’s need, not their ability to pay. Patients and their families
who are unable to pay will be eligible for full funding.

£161 or $204 supports one patient, how many patients can you support?
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Funding For 2024:

Funding Required

£

$

Comment

Training of Clinical Staff by

Hospice Africa Uganda £10,000 $12,616 Multi-Disciplinary
Demographic Data £3,000 $3,785 Patient and Skill Footfall
Support to staffing levels £15,000 $18,925 Capacity Building
Development of Infrastructure £10,000 $12,616 Capacity Building

Direct Staffing £5,000 $6,308 Support to staff costs
Advocacy £3,000 §3,785 i’é’\:‘;gg‘;c social media,
Overhead Central Costs £5,000 $6,308 Administration and Audit
Funding Requirement 2024 £51,000 $64,342 Minimum

Adults and Children Receiving Palliative $161 $204 Cost Per Patient - £161

Support - 315, Cost per patient

or $204

£161 or $204 supporis one patient, how many patients can you support?
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Contact Us:

V-
John Davies Dr Yakubu Salifu Katie Eccles
Chief Operating Officer Chief Executive Officer Chief Clinical Officer
E: john.davies@compass-gh.org E: Yakubu.salifu@compass-gh.org E: Katie.eccles@compass-gh.org
M: +44 (0) 7902 383 415 M: +44 (0) 7835 340472 M: +233 (0) 20 684 6025
M: +233 (0) 50 818 0843 M: +233(0) 24 231 2074
W: www.compass-gh.org | Linktree: www.linktr.ee/compassghana
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COMPASS-GHANA

Mobile Money

Name COMPASS-GHANA CosS et
oo croreedVdsone G
Branch Lewisham East Legon

Account Number 43884362 0100170098300 2"27;'3 “é'(;’)bggo"é";ggg’]

Sort Code 30-90- 89 02-01-01
Swift Code LOYDGB21256 SCBLGHAC

IBAN GB8BLOYD30908943884362  NA

Gift Aid (UK) Gift Aid

£161 or $204 supports one patient, how many patients can you suppori?
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https://compass-gh.org/wp-content/uploads/2024/01/COMPASS-Ghana-Gift-Aid-vers-2.pdf
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September 2020 June 2021 June 2021 August 2021 13th October 2021 22nd January 2022 February 2022 23rd March 2022 March 2022 April 2022 6th June 2022
® @ @ @ i ® @ H @ A H
Start Rationale & Lancaster meeting Online Forum 1st Board Meeting First country visit ‘Yes we can’ 2nd Board Meeting www.compass-gh.org/ Charity Commission 3rd Board of Trustees
idea shared founders join up UK & Ghana (London - sponsored) to Ghana (London - sponsored) Concept + Design reject application ‘charity (London - sponsored)
with founders agree concept of interested bodies trustees sign up ‘Can they do it’ ‘The Royal Society of purpose in Ghana’ sign off revised
model and direction engaged ‘Do they want to Medicine’ submission for CIO
of travel embrace it’ “Mission ~ Values ~
Purpose ~ Objectives ~ ‘
oo Commitment” ' vee '
December 2022 December 2022 November 2022 September 2022 August 2022 July 2022 12th July 2022 6th July 2022 8th June 2022
www @ L] @ o @ A L A
Launch of * Lloyds Bank 5th Board Meeting 7th international Palliative Informal gathering CEO second in COMPASS-Ghana 4th Board of Trustees Resubmission to
www.compass-ghana.org e Just Giving (London - sponsored) Care conference - Bruges COMPASS-Ghana country visit (Compassionate Palliative (London - sponsored) charity commission

“We are live - Hello * Fundraising regulator v/ * Founding directors “Our presence is noted” Non-profit Organisation * Relationship Services) Charitable * Policies
COMPASS-Ghana” * Information commissioner v/ for COMPASS-Ghana (NPO) building Incorporated Organisation * Methodology
e Multi media established v/ NPO approved ¢ Directors/Ambassadors e Clinical (CIO) is born No: 1199633 * Governance
‘ * HMRC Gift Aid v/ * Re-naming-pro-cash * Early partners identified engagement
» Pro bono advisers on board v/ * Social media launched
26th December 2022 - Finance * Banking LLoyds
Iy - Marketing * Business Plan 2022-25
- Fund raising
£1000 received
1st donor
o909 ' [ )
Gsd = Gad
6th February 2023 March 2023 March 2023 April 2023 19th April 2023 8th June 2023 21st June 2023 July 2023 17th July 2023
H @ @ @ A i @ @ @
6th Board Meeting Third in country visit £1,000 3 events delivered COMPASS-Ghana 7th Board Meeting “Death Cafe” Donors: £9,500 John Davies COO
(London - sponsored) COO 5 weeks in Ghana o lsttrust £11,000 Institute Limited by (London - sponsored) Lancaster University Katie Eccles CCO

* Governance * Partners engagement * London Marathon guarantee (LBG) is * Funding medical students Visit Ghana
* Engagement with Ghana * Project plan e Bristol Triathlon born CG: 062152017 July - Nov
* Obijectives for year set e Commercial sponsors * London to Germany Ashanti region phase one
* Monthly finance * Lancaster University cycle Partnership engagent
- CEO relationships Legal - Arrangments for NPO
- Research Banking - Standard Chartered
e Our future impact (Ghana)
published
15th August 2023
o
' °e2o ¢ Asamang SDA Hospital - whole
% m system approach agreed v/
e Clinics support by CG with
15th November 2023 7th November 2023 November 2023 October 2023 6th October 2023 23rd September 2023 September 2023 23rd August 2023 “Breast Care
A ® ® ® ® B ® * International”
_ _ _ _ . _ . L -~ * CG funds patient care
* NPO established ¢ £50,000 campaign CG seeking partnerships * Online programme “Dying Kimberley RSA: CEO First joint Board Donars Member of African Palliative
NPOS / ASHO / LN0817/23 launched * Netwerk hospiz (Germany) Well” Lancaster University/ presents CG to mix audience Meeting (virtual) £10,600 Care Association v/
COMPASS-Ghana Instiftute ¢ Lake Bosomtwe » Ashanti development (UK) Futurelearn of Clinicians + Acedemics *  COMPASS-GH (UK)
(LBG) first fundraiser * University of Toronto (Canada) » 25 attendees receive * COMPASS-GH (NPO)
* Stacey Miller Smith (USA) “Certificate of Achievement”
* Hospice Africa (Ugnada)
1st January 2024
. 99 [ )
Member Ghana Palliative m m ‘/ ~ ¢
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Care Association v/ 31st January 2024 March 2024 April 2024 May 2024 OZ The COM PAss Ghana Journey
| o o o o ﬁ') = September 2020 to 1 January
8th Board Meeting ¢ Asamang SDA hospital Objectives Set 2nd joint board ) S
e AGM fy 23/24 training with Hospice e 300 patients + family - year end ¢ Review financial year 23/24 » o ® 4 2024 a nd beyond EEEEEEE®
* Business plan signed off Africa Uganda * 2x outpatients clinics a week * Review of training
* Joint objectives * Training continuum launched * 8 bed inpatient unit * Budget & fundraising
* Programme Ashanti underway e  Matthew 25 house liaison  Demographic data

4th in country visit
COO + CCO to Ashanti

Advocacy - early engagement
e  Community empowerment
Training of clinical staff Ghana
+ Hospice Africa Uganda
* Programme audit
impact + value Nov 2024



